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About Great Place to Work® Institute

Great Place to Work® is the global authority on high-trust, high-performance
workplace cultures that provides executive advisory and culture consulting
services to businesses, non-profits, and government agencies in more than
60 countries across five continents. Through proprietary assessment tools,
benchmarks and certification programs, Great Place to Work® provides the
expertise needed to create, sustain, and recognize outstanding workplace
cultures. The Institute works with media throughout the world to select lists
of Best Workplaces. In Greater China, we partner with Bloomberg
Businessweek/China and South China Morning Post to publish the '‘Best
Workplaces™’ list. In the US, we work with Fortune Magazine to publish the
100 Best Companies to Work For® list.

For more information please visit:
Contact us:

Al IR LRk 15 * T SE BT

SIS ZSFT (Great Place to Work® Institute) 2 Bl fE R RVBS IS X(LERA B E
REEFBHAAR o 30ZFR - FHBISE RSN BBOERARGEIEE - R
BASRBFITESERAENSUENTFERE WERHEXAN BBBE
RRIEMAE T A - LLEBHE - i - BSERRRBAEREE - RERKIS
HEBSE L - SHBSCHEE AMNAREEERM "REBSS B8 £X
HRER  SHBS MR BIE (BXEBAH/HUR) &k (FERR) aFEED

‘RAEEZERZ R ‘BERRERSES  EXEE (M) BHLEA100

RBERS° -

WHRTHES - FEEIEE SR
BB -

©2020 Great Place to Work® All Rights Reserved



www.greatplacetowork.com.hk
www.greatplacetowork.com.hk
mailto:CN_contact@greatplacetowork.com
mailto:CN_contact@greatplacetowork.com

Best Best Workplaces for Women™ is a new accreditation
Workplaces‘" standard which recognizes those top organizations
for Women that, while providing a great work environment to all
e employees, are also creating positive and supportive
g'l’f:g; workplaces for women in particular developing and
Tw":::c'rk promoting practices that make sure women in the

workplace have a fair and positive work experience,
and have the opportunity to contribute to the
success of the business while they develop their talents personally and
professionally.
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Eligibility for Certification

* Any organization with a minimum of 20 employees. o

¢ Achieve a minimum of 70% Trust Index® score from the 60 core Great Place
to Work® statements in each of the 5 dimensions.

* Include 5 practices that apply FOR ALL employees ahead of the survey.

* Meet the minimum number of responses required to meet the statistical
confidence level for the size of organisation. This is determined by the total

» employee population size.

» The organization should fill in Culture Audit® part 1 demographics

* questionnaire;

* The organization has to have a minimum of 30% Women in the workforce.

* The organization has to have a minimum of 20% Women in leading higher
positions (Supervisor/Manager & Executive/Senior Manager)

* We will Isolate the Female gender answers to the Trust Index® survey, the
score should be above 70% in every dimension.

« The organization has to score above 70% in the Inclusion index (12 specific
statements).

* The organization should submit at least 5 unique practices for Women.

« Clients will receive a badge for certification.

* Pay an entry fee of $1,000USD*
*this applies only to current customers of Great Place to Work.
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Great workplaces make women feel welcome

When women felt their work made a difference, they were five times more
likely to say they have a great workplace and six times more likely to want to
stay with their companies for a long time.

If women experienced workplace traits that encourage innovation, they were
seven times more likely to plan a long-term future at their companies.

When women said their organizations handle promotions fairly, they were
two times more likely to look forward to coming to work.

When women agreed they're treated as full members of the team, regardless
of position, they were three times more likely to say they'll go the extra mile to
get the job done.
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The Great Place to Work® Trust Model®
Great Place to Work® HHEHS B Trust Index°® 7 ik
Trust Index® Methodology :

More than 30 years of research we have found that it is . Credibility &~
important to listen to the voice of employees in order to
better understand how to support organizations to become

better places to work.

The common factor in relationships is TRUST. . Faimess A Respect HE

The employees consider that an excellent place to work is ’

where: ' M >~/
They TRUST the people they work for. .

FEEL PRIDE for what they do. ' ‘

ENJOY the people with whom they work. " a B

Trust is the fundamental axis of the excellent working . Colleagu.es..ril$ Worﬁzg's

environments, which is generated through credibility with ' s "
the bosses, the respect with which employees feel they are " \

treated, and the justice with which they expect to be treated. . ’N
The degree of pride in the organization and the levels of . ‘
authentic connection and camaraderie that employees feel
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are essential components. '
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From the leader’s point of view,
an excellent place to work is
where leaders:

* ACHIEVE THE OBJECTIVES OF THE ORGANIZATION.
e Where people GIVE THE BEST OF THEM.
* WORKAS ATEAM/FAMILY allina TRUSTED environment.

Culture Audit® Methodology

There are Nine Practice Areas where leaders and bosses build trusting
environments. The excellent places to work achieve the objectives of the

organization by inspiring, communicating and listening. They have employees . ' stﬁo]i;mﬁ

who give their best when they are thanked, developed and cared for. And they
can work together as a team / family when hiring, sharing and celebrating.

This fundamental model, confirmed through the analysis that has been carried
out at Great Place to Work® over the last 30 years about the opinions of Nine Practice Areas JLIES{LEE:
employees, is universal and consistent year after year, country by country. It
applies not only to all organizations, but to all types of demographics
regarding their employees.

Culture Audit®5 & ‘
HEEEMES @ —(AESHRSERE

o REEBIRMABBAE -

s ETRHRAEN -

s ERMEIENREPEER RE—HF—HIE-

)
BEENZRERBSRLEENTERNE (RAVELER) - BEHNBEE
HRE  BENMERENER - FNthEERRE  RRNBEST SETHAT
e EREFTRE - MR - DERMERE  tPERER/RE— K —BIE-

EiHME A ERBERI0EREEEE T = R HGreat Place to Work® HfE M5 2|k
BEE WEMBHERSBZEMUEM—M - Al - EFE2NEERRAE
A FERANEEANET AOERE -

www.greatplacetowork.com.hk ©2020 Great Place to Work® All Rights Reserved




For All Model

For All Methodology builds on Trusts Model by ensuring that every single employee, no
matter who they are or what they do for their company, is having a positive experience at
work.

Values

* Company values are not just what's written on the walls or website, but what
employees actually experience in their day-to-day work lives, particularly in how they
see their leaders.

Leadership Effectiveness

* An effective leadership team has an emotional connection with their company’s
culture and its people, as well as an ability to create a coherent and effective strategy at
every level of the business.

Maximizing Human Potential
* A great workplace for everyone regardless of who you are or what you do in your company.

Innovation By All

* A culture that enables a company to continuously improve, adapt quickly, and generate
pivotal opportunities by tapping into the intelligence, skills, and passion of everyone in
the organization.
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2019100 Best
Companies to Work For
Voluntary Turnover

by Industry

= ':‘:;::.‘: ::: Companies to Work For

Source; U3 Buresu of Lal tisties
Job Openings and Labor Tumover Survey
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China office:
Unit 27095, 27/F Infinitus Tower
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No. 168 Hubin Road, Huangpu District, Shanghai 200021

Tel: 86 21 6122 1230
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Hong Kong office:

Unit 01, 82/F International Commerce Centre

1 Austin Road West, Kowloon, Hong Kong SAR
Tel: 852 3669 7827
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