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The Story Spine

The Story Spine, originally created by playwright Kenn Adams, is a tool
for creating well-structured stories. It is a series of sentence fragments
that prompt the narrative elements of a story. The template serves as a
dynamic and fluid structure, allowing storytellers to create stories that
may be visionary, anecdotal, cautionary, inspirational, allegorical, etc.
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And everyday... as she worked with people from different walks of life, her appreciation
of the importance of inclusion and diversity blossomed.

Susanna began to see a direct connection between an inclusive, diverse workplace

and the cultivation of creativity and innovation. She saw that “happy colleagues can
bring happy customers”.

The Catalyst

he Managing Director for Hong Kong and Taiwan
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The Consequences

And because of that... Susanna worked with the HR head to elevate the
relationship between leadership, employee engagement and business
outcomes.

And because of that... she was confident that the answer was to create an
engagement platform that spans across the Hong Kong operation, with cross-
functional workstreams to develop engagement programs and activities “for the
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The Climax

Until finally... the senior leadership team aligned to sponsor the initiative because
they all shared the same belief - that ownership and collaboration would ultimately
lead to success.

The Resolution .




